
Elevation Grant Program
Quarter 1 Strategic Impact Report

June 12, 2026



QUARTER 1 STRATEGIC IMPACT REPORT   •   JUNE 20262

About This Report    
Th is  re p o rt  p ro vid e s  a n  o ve rvie w  o f Qu a rt e r 1 (Q1) a c t ivit ie s  a n d  re su lt s  fro m  o rg a n iza t io n s  fu n d e d  t h ro u g h  
t h e  Ele va t io n  Gra n t  P ro g ra m  (EGP ). It  h ig h lig h t s  c o lle c t ive  p ro g re ss  a c ro ss  su b g ra n t e e s , in c lu d in g  
p a rt ic ip a n t  o u t c o m e s , p a rt n e rsh ip s , a n d  ke y su c c e sse s , a s  w e ll a s  o p p o rt u n it ie s  fo r im p ro ve m e n t .

Th e  fin d in g s  a re  b a se d  o n  d a t a  su b m it t e d  b y 29  EGP  su b g ra n t e e s . On e  su b g ra n t e e  su b m it t e d  it s  re p o rt  a ft e r 
t h e  a n a lys is  w a s  c o m p le t e d  a n d  is  t h e re fo re  n o t  in c lu d e d  in  t h e  re su lt s  p re se n t e d .

To g e t h e r, t h e se  fin d in g s  p ro vid e  in s ig h t  in t o  h o w  EGP -fu n d e d  o rg a n iza t io n s  a re  a d d re ss in g  t h e  ro o t  c a u se s  
o f c rim e  a n d  vio le n c e , s t re n g t h e n in g  c o m m u n it ie s , a n d  c re a t in g  p a t h w a ys  t o  lo n g -t e rm  s t a b ilit y a n d  
o p p o rt u n it y.

Th is  re p o rt  is  a u t h o re d  b y t h e  fo llo w in g  in d ivid u a ls  a t  Bla c k  On yx Ma n a g e m e n t :

• Ro xy La w re n c e , Vic e  P re s id e n t  o f Ap p lie d  Re se a rc h  a n d  Eva lu a t io n
• Ka yla  Du n c a n , Ma n a g e r o f Ap p lie d  Re se a rc h  a n d  Eva lu a t io n



BRIEF OVERVIEW OF EGP   
EXECUTIVE SUMMARY  
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Background  

EGP  is  g ro u n d e d  in  t h e  b e lie f t h a t  sa fe r co m m u n it ie s  a re  b u ilt  b y a d d re ss in g  
t h e  ro o t  c a u se s  o f c rim e  a n d  vio le n ce . Th ro u g h  in ve s t m e n t s  in  co m m u n it y-
b a se d  o rg a n iza t io n s , EGP  su p p o rt s  e ffo rt s  t h a t  e xp a n d  a cce ss  t o  e d u ca t io n , 
e m p lo ym e n t , h o u s in g , b e h a vio ra l h e a lt h  se rvice s , su p p o rt ive  re la t io n sh ip s , 
a n d  o t h e r p ro t e c t ive  fa c t o rs  t h a t  h e lp  in d ivid u a ls  a n d  fa m ilie s  t h rive .

By c re a t in g  p a t h w a ys  t o  s t a b ilit y, o p p o rt u n it y, a n d  w e ll-b e in g , EGP  se e ks  t o  
s t re n g t h e n  co m m u n it ie s , re d u ce  risk  fa c t o rs  a sso c ia t e d  w it h  c rim e , a n d  
su p p o rt  lo n g -t e rm  p o s it ive  o u t co m e s  fo r re s id e n t s  a c ro ss  In d ia n a p o lis . 
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EGP Performance Measures

Re q u ire d  m e a su re s
ca t e g o rie s   

P ro g ra m -sp e c ific  
m e a su re s  c a t e g o rie s  

• De m o g ra p h ic s  

• Co lla b o ra t io n  a n d  Sys t e m s  

St re n g t h e n in g  

• P u b lic  Sa fe t y 

• Sa fe , Se c u re , a n d  Affo rd a b le  Ho u s in g  

• W o rkfo rc e  a n d  Em p lo ym e n t  

• Ed u c a t io n  a n d  Tra in in g  

• Me n t a l He a lt h  a n d  W e lln e ss  

• Yo u t h /Yo u n g  Ad u lt  De ve lo p m e n t  a n d  P ro t e c t ive  Fa c t o rs  

EGP  su b g ra n t e e s  re p o rt  o n  a  c o m b in a t io n  o f re q u ire d  a n d  p ro g ra m -sp e c ific  p e rfo rm a n c e  m e a su re s  t o  
t ra c k  p ro g re ss  a n d  o u t c o m e s . Th e y re p o rt  o n  t h re e  re q u ire d  p e rfo rm a n c e  m e a su re  c a t e g o rie s : 
d e m o g ra p h ic s , c o lla b o ra t io n  a n d  sys t e m s  s t re n g t h e n in g , a n d  p u b lic  sa fe t y. In  a d d it io n , e a c h  su b g ra n t e e  
se le c t s  p ro g ra m -sp e c ific  m e a su re s  t h a t  a lig n  w it h  it s  se rvic e s , t a rg e t  p o p u la t io n , a n d  in t e n d e d  o u t c o m e s . 

Presenter Notes
Presentation Notes
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Interpreting the Findings 
• Su b g ra n t e e s  se rve  d iffe re n t  p o p u la t io n s  a n d  im p le m e n t  d ive rse  p ro g ra m  m o d e ls . As  su c h , 

p e rfo rm a n c e  m e a su re  re su lt s  sh o u ld  b e  in t e rp re t e d  w it h in  t h e  c o n t e xt  o f e a c h  
o rg a n iza t io n 's  se rvic e s  a n d  in t e n d e d  o u t c o m e s .

• Th is  re p o rt  fo c u se s  o n  a g g re g a t e  t re n d s  a c ro ss  su b g ra n t e e s  a n d  is  in t e n d e d  t o  p ro vid e  a n  
o ve rvie w  o f e a rly o u t c o m e s  ra t h e r t h a n  e va lu a t e  t h e  e ffe c t ive n e ss  o f in d ivid u a l su b g ra n t e e s .

• Th ro u g h o u t  t h is  re p o rt , "n " re p re se n t s  t h e  a c t u a l n u m b e r o f p a rt ic ip a n t s  o r re sp o n se s  
in c lu d e d  in  a  re su lt . P e rc e n t a g e s  sh o w  t h e  p ro p o rt io n , w h ile  "n " sh o w s t h e  n u m b e r b e h in d  
t h e  p e rc e n t a g e .
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Interpreting the Findings (Cont’d)
W h e n  re vie w in g  t h e  fin d in g s  p re se n t e d  in  t h is  re p o rt , se ve ra l c o n s id e ra t io n s  sh o u ld  b e  ke p t  in  
m in d :

• No t  a ll su b g ra n t e e s  re p o rt  o n  t h e  sa m e  p ro g ra m -sp e c ific  m e a su re s . As  a  re su lt , t h e  t o t a ls  fo r 
a n y p a rt ic u la r p e rfo rm a n c e  m e a su re s  w ill n o t  re fle c t  t h e  fu ll n u m b e r o f in d ivid u a ls  se rve d  
a c ro ss  t h e  q u a rt e r.

• Q1 fin d in g s  sh o u ld  b e  c o n s id e re d  p re lim in a ry a n d  re p re se n t  a n  e a rly sn a p sh o t  o f o u t c o m e s . 
Ad d it io n a l re p o rt in g  p e rio d s  w ill p ro vid e  a  m o re  c o m p re h e n s ive  u n d e rs t a n d in g  o f p ro g re ss  
a n d  o u t c o m e s  o ve r t im e .

• W h ile  su b g ra n t e e s  a re  e xp e c t e d  t o  re p o rt  o n  a ll re q u ire d  p e rfo rm a n c e  m e a su re s , so m e  d a t a  
g a p s  w ill e xis t  b a se d  o n  va ryin g  re a so n s . Co n se q u e n t ly, t h e  n u m b e r o f re sp o n se s  m a y d iffe r 
a c ro ss  c h a rt s , t a b le s , a n d  p e rfo rm a n c e  m e a su re s .



Q1 AT A GLANCE 
EXECUTIVE SUMMARY  
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Elevation Grant Program Q1 At A Glance

7,104 Individuals 
Served

Q1 cumulative, estimated

159
new 

partnerships 
formed

6 of 6
performance 

measures  
categories 
activated
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Elevation Grantee Program Q1 At A Glance

549
participants had no prior 
justice system contact

3,464
total in Q1 reporting 
(24/29 sub-grantees)

2,915
participants had prior 
justice system contact

POST-PROGRAM (DURING GRANT PERIOD)

JUSTICE CONTACT BASELINE & POST-PROGRAM OUTCOME

2,744 participants with prior justice contact 
avoided new violations or charges during 
the grant period.

94%
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What Does This Tell Us?  
1. EGP is Reaching Individuals Most Impacted by Justice System Involvement
Ne a rly h a lf o f a ll p a rt ic ip a n t s  se rve d  d u rin g  Q1 w e re  ju s t ic e  sys t e m -in vo lve d , d e m o n s t ra t in g  
t h a t  EGP -fu n d e d  o rg a n iza t io n s  a re  re a c h in g  in d ivid u a ls  w h o  o ft e n  fa c e  s ig n ific a n t  b a rrie rs  t o  
s t a b ilit y, o p p o rt u n it y, a n d  su c c e ss fu l c o m m u n it y re in t e g ra t io n .

2. Positive Progress Towards Reduced Justice System Involvement 
Am o n g  p a rt ic ip a n t s  w it h  p rio r ju s t ic e  sys t e m  in vo lve m e n t , 94 % h a d  n o t  e xp e rie n c e d  a  n e w  
vio la t io n  o r c rim in a l c h a rg e  d u rin g  t h e  g ra n t  p e rio d . W h ile  Q1 re su lt s  re p re se n t  a n  e a rly 
sn a p sh o t , t h e se  fin d in g s  su g g e s t  t h a t  EGP -fu n d e d  se rvic e s  m a y b e  h e lp in g  p a rt ic ip a n t s  b u ild  
s t a b ilit y a n d  a vo id  fu rt h e r ju s t ic e  sys t e m  c o n t a c t .

3. Subgrantees Are Building Strong Networks of Support 
Su b g ra n t e e s  e s t a b lish e d  159  n e w  p a rt n e rsh ip s .  Th e  va s t  m a jo rit y o f p a rt ic ip a n t s  (95%) se rve d  
re s id e d  in  Ma rio n  Co u n t y zip  c o d e s , d e m o n s t ra t in g  EGP ’s  s t ro n g  re a c h  a n d  im p a c t  a m o n g  
In d ia n a p o lis  re s id e n t s .  



Who is EGP Reaching
PARTICIPANT DEMOGRAPHICS 
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Who is EGP Reaching: Race & Ethnicity

Bars reflect the 5,135 people whose race was reported (72%) Reported for 5,126 people (72%)

66%

24%

5%

4%

0% 10% 20% 30% 40% 50% 60% 70%

Black/African American

White/Caucasian

Another race

Multiracial

93%

7%

Not Hispanic/Latino/e/x Hispanic/Latino/e/x
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Who is EGP Reaching: Age & Gender

Gender Percentage 
Served

Men / boys 66%

Women / girls 31%

Transgender 2%

Non-binary/gender 
queer/gender non-
conforming

1%

Reported for 5,174 (73% coverage)

Reported for 5,053 (71% coverage)

11%

18%

58%

13%

0%

10%

20%

30%

40%

50%

60%

70%

Under 18 18-24 25-54 55+
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Who is EGP Reaching: Language Spoken & 
Poverty Status 

97%

2% 1%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

English Spanish Other languages

89%

11%

Living in poverty Not living in poverty

Reported for 3,039 people (43%) Reported for 2,936 people (41%)
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Who is EGP Reaching: Priority Populations
Priority Populations Percentage Served

Returning citizens / justice-involved 68%

Experiencing eviction-related instability 12%

Survivors of violence or trauma 6%

Disabled / differently abled 5%

LGBTQIA+ people 3%

Opportunity youth (ages 16-24) 2%

Veterans 2%

Immigrants or refugees 2%

Reported for 5,153 
(73% coverage)
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About 75% of participants live in 10 
Indianapolis zip codes

4,649 (65%)
individuals served (in zip 
code data)

143
zip codes reached

1,093
in zip code 46202, the 
largest concentration
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What Does This Tell Us?  
1. EGP Is Reaching Communities Most Impacted by Crime, Poverty, and System Involvement
Ne a rly 68 % o f p a rt ic ip a n t s  id e n t ifie d  a s  re t u rn in g  c it ize n s  o r ju s t ic e -in vo lve d  in d ivid u a ls , a n d  n e a rly 
90 % o f p a rt ic ip a n t s  w it h  re p o rt e d  in c o m e  d a t a  w e re  livin g  in  p o ve rt y. Th e se  fin d in g s  su g g e s t  t h a t  
EGP -fu n d e d  o rg a n iza t io n s  a re  re a c h in g  p o p u la t io n s  t h a t  o ft e n  fa c e  s ig n ific a n t  b a rrie rs  t o  s t a b ilit y, 
e m p lo ym e n t , h o u s in g , a n d  o p p o rt u n it y.

2. EGP Primarily Serves Working -Age Adults While Maintaining a Broad Reach Across Age Groups
Ad u lt s  a g e s  25–54  re p re se n t e d  t h e  la rg e s t  g ro u p  se rve d  (57%), re fle c t in g  EGP 's  e m p h a s is  o n  
w o rkfo rc e  d e ve lo p m e n t , re e n t ry, a n d  e c o n o m ic  s t a b ilit y. At  t h e  sa m e  t im e , yo u t h , yo u n g  a d u lt s , a n d  
o ld e r a d u lt s  a lso  p a rt ic ip a t e d  in  EGP -fu n d e d  p ro g ra m s, d e m o n s t ra t in g  t h e  in it ia t ive 's  b ro a d  re a c h  
a c ro ss  t h e  life sp a n .

3. EGP Is Serving Communities Disproportionately Impacted by Systemic Inequities
Ap p ro xim a t e ly t w o -t h ird s  o f p a rt ic ip a n t s  id e n t ifie d  a s  Bla c k  o r Afric a n  Am e ric a n , h ig h lig h t in g  EGP 's  
re a c h  w it h in  c o m m u n it ie s  t h a t  h a ve  h is t o ric a lly e xp e rie n ce d  d isp ro p o rt io n a t e  im p a c t s  fro m  
p o ve rt y, vio le n c e , a n d  ju s t ic e  sys t e m  in vo lve m e n t .
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What Does This Tell Us (Cont’d)?  

4. Participants Often Experience Multiple and Overlapping Challenges 
In  a d d it io n  t o  ju s t ic e  sys t e m  in vo lve m e n t , p a rt ic ip a n t s  re p o rt e d  e xp e rie n c e s  re la t e d  t o  h o u s in g  
in s t a b ilit y, t ra u m a , d isa b ilit y, ve t e ra n  s t a t u s , LGBTQIA+ id e n t it y, a n d  im m ig ra t io n  o r re fu g e e  s t a t u s . 
Th is  u n d e rsc o re s  t h e  im p o rt a n c e  o f h o lis t ic  a n d  c o o rd in a t e d  su p p o rt s  t h a t  a d d re ss  m u lt ip le  n e e d s  
s im u lt a n e o u s ly.

5. EGP Has Broad Geographic Reach 
Su b g ra n t e e s  se rve d  p a rt ic ip a n t s  a c ro ss  14 3 zip  c o d e s  d u rin g  Q1. Alt h o u g h  EGP -fu n d e d  se rvic e s  
re a c h e d  c o m m u n it ie s  t h ro u g h o u t  t h e  s t a t e , t h e  m a jo rit y o f re p re se n t e d  zip  c o d e s  w e re  lo c a t e d  in
Ma rio n  Co u n t y, h ig h lig h t in g  In d ia n a p o lis  a s  t h e  m a in  a re a  o f se rvic e  d e live ry a n d  im p a c t .



Subgrantee Early Signs of 
Progress   

SIX PERFORMANCE AREAS
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Overview 

Th e  fo llo w in g  se c t io n  p ro vid e s  a n  o ve rvie w  o f su b g ra n t e e s ’ c u m u la t ive  Q1 p ro g re ss  a n d  o u t c o m e s , 

o rg a n ize d  b y p e rfo rm a n c e  m e a su re  c a t e g o ry. Ea c h  c a t e g o ry in c lu d e s :

• Ag g re g a t e  p ro g re ss  t o w a rd  ke y p e rfo rm a n c e  in d ic a t o rs  (KP Is ) w it h in  t h e  c a t e g o ry. P le a se  n o t e  t h a t  

t h e  d a t a  p re se n t e d  re fle c t  in fo rm a t io n  su b m it t e d  b y 29 /30  su b g ra n t e e s . If a  KP I is  n o t  d isp la ye d , n o  

d a t a  w a s  re p o rt e d  fo r t h a t  m e a su re  d u rin g  t h e  re p o rt in g  p e rio d . 

• A su b g ra n t e e  sp o t lig h t  h ig h lig h t in g  ke y o u t c o m e s , a c c o m p lish m e n t s , a n d  p ro g re ss  a c h ie ve d  d u rin g  

Q1.

• A p a rt ic ip a n t  su c c e ss  s t o ry illu s t ra t in g  t h e  im p a c t  o f EGP -fu n d e d  se rvic e s  o n  in d ivid u a ls  a n d  fa m ilie s  

se rve d . Na m e s  h a ve  b e e n  c h a n g e d  t o  p ro t e c t  t h e  p riva c y a n d  c o n fid e n t ia lit y o f p ro g ra m  p a rt ic ip a n t s . 



Category 1: Safe, Secure, & 
Affordable Housing  
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Category 1: Safe, Secure, & Affordable 
Housing 
EGP  su b g ra n t e e s  p ro vid e  a  ra n g e  o f se rvic e s  d e s ig n e d  
t o  h e lp  c o m m u n it y re s id e n t s  se c u re  sa fe , s t a b le , a n d  
a ffo rd a b le  h o u s in g —a n  e sse n t ia l fo u n d a t io n  fo r 
in d ivid u a l a n d  c o m m u n it y w e ll-b e in g . Ac c e ss  t o  s t a b le  
h o u s in g  is  a sso c ia t e d  w it h  im p ro ve d  e c o n o m ic  s t a b ilit y, 
s t ro n g e r fa m ily o u t c o m e s , a n d  re d u c e d  in vo lve m e n t  
w it h  t h e  c rim in a l ju s t ic e  sys t e m . 

By a d d re ss in g  h o u s in g  in s t a b ilit y a n d  re la t e d  b a rrie rs , 
su b g ra n t e e s  a re  h e lp in g  s t re n g t h e n  n e ig h b o rh o o d  
sa fe t y, re d u c e  vu ln e ra b ilit y t o  c rim e , a n d  su p p o rt  
h e a lt h ie r, m o re  re s ilie n t  c o m m u n it ie s .
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Housing services helped 132 participants 
achieve housing stability

CATEGORY 1 · SAFE, SECURE & AFFORDABLE HOUSING

4 /29
subgrantees reporting

30
individuals remained in permanent 
supportive housing for at least 3 months 
at the time of check-in

206

132

0

50

100

150

200

250

Participants received affordable housing
services

Participants secured affordable houisng
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Subgrantee Spotlight: Horizon House 

1%

68%

23%

8%

0%

20%

40%

60%

80%

18-24 25-54 55-64 65+

97%

3%

Not Hispanic/Latino/e/x Hispanic/Latino/e/x
56%

38%

5%

1%

0% 10% 20% 30% 40% 50% 60%

Black/African American

White/Caucasian

Multi-racial

Native American/American
Indian

108

66

0

20

40

60

80

100

120

Participants assisted with
housing access

Participants gained access to
safe & stable housing

1,024 individuals served Most identified as Black (56%) and white (38%). 
(n = 994)

The majority (97%) were not Hispanic or Latino/e/x. 
(n = 1,017)

Most participants (91%) were 25 – 64 
years old. (n = 1,024)

Horizon House connected 108 
participants to housing access 

resources and helped 66 achieve 
safe, stable housing.
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What Does This Tell Us?  

1. Housing Services Are Helping Participants Move Toward Stability 
P a rt ic ip a n t s  n o t  o n ly a c c e sse d  a ffo rd a b le  h o u s in g  se rvic e s  b u t  a lso  se c u re d  a n d  m a in t a in e d  
h o u s in g  o ve r t im e . Th e se  o u t c o m e s  su g g e s t  t h a t  h o u s in g -fo c u se d  su p p o rt s  a re  h e lp in g  in d ivid u a ls  
a d d re ss  im m e d ia t e  h o u s in g  n e e d s  w h ile  w o rk in g  t o w a rd  lo n g e r-t e rm  s t a b ilit y.

2. Housing Supports Are Helping Participants Achieve Greater Stability 
Ho u sin g -fo c u se d  su b g ra n t e e s  re p o rt e d  t h a t  132 p a rt ic ip a n t s  se c u re d  s t a b le  h o u s in g  a n d  30  
p a rt ic ip a n t s  re m a in e d  in  p e rm a n e n t  su p p o rt ive  h o u s in g  fo r a t  le a s t  t h re e  m o n t h s  a t  t h e  t im e  o f 
c h e c k-in . Th e se  fin d in g s  su g g e s t  t h a t  h o u s in g  se rvic e s  a re  h e lp in g  p a rt ic ip a n t s  m o ve  b e yo n d  
im m e d ia t e  h o u s in g  n e e d s  t o w a rd  lo n g e r-t e rm  s t a b ilit y, a n  im p o rt a n t  p ro t e c t ive  fa c t o r a sso c ia t e d  
w it h  im p ro ve d  h e a lt h , e c o n o m ic  se c u rit y, a n d  re d u c e d  ju s t ic e  sys t e m  in vo lve m e n t .



Category 2: Workforce 
and Employment   
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Category 2: Workforce & 
Employment  

Ac c e ss  t o  s t a b le  e m p lo ym e n t  a n d  w o rkfo rc e  d e ve lo p m e n t  
o p p o rt u n it ie s  is  a  c rit ic a l c o m p o n e n t  o f lo n g -t e rm  s t a b ilit y 
a n d  su c c e ss fu l c o m m u n it y re in t e g ra t io n . Du rin g  Q1, EGP  
su b g ra n t e e s  p ro vid e d  w o rkfo rc e  t ra in in g , e m p lo ym e n t  
re a d in e ss , jo b  p la c e m e n t , a n d  su p p o rt ive  se rvic e s  d e s ig n e d  
t o  h e lp  p a rt ic ip a n t s  o ve rc o m e  b a rrie rs  t o  e m p lo ym e n t  a n d  
b u ild  p a t h w a ys  t o w a rd  e c o n o m ic  s t a b ilit y. 

Th e se  se rvic e s  n o t  o n ly su p p o rt e d  p a rt ic ip a n t s  in  se c u rin g  
a n d  m a in t a in in g  e m p lo ym e n t , b u t  a lso  c o n t rib u t e d  t o  
p a rt ic ip a n t s  e a rn in g  jo b -re la t e d  c e rt ific a t io n s , in c re a s in g  
w o rkfo rc e  re a d in e ss , a n d  s t re n g t h e n in g  lo n g -t e rm  se lf-
su ffic ie n c y.
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Participants are building workforce 
skills and credentials

CATEGORY 2 · WORKFORCE & EMPLOYMENT

9 /29
subgrantees reporting

205
placed into employment

61%
earned $0-17.99/hr at 
placement

376

319

81
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completed
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job-related

certification

32
retained employment at 3-
month check-in 
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Participants earned or are pursuing certificates 
and credentials across diverse sectors  

Technology Construction, Manufacturing, and 
Trades

Healthcare 

Co m p TIA Te c h + OSHA 30 Ce rt ifie d  Nu rs in g  Ass is t a n t  
(CAN)

Co m p TIA A+ Fo rk lift  Ce rt ific a t io n  (Sit -Do w n ) Ce rt ifie d  Clin ic a l Me d ic a l 
Ass is t a n t  
(CCMA)

Fo rk lift  Ce rt ific a t io n  (St a n d -Up )

EP A Se c t io n  60 8  Ce rt ific a t io n  

P a rt ic ip a n t s  g a in e d  c e rt ific a t e s  a n d  c re d e n t ia ls  t h a t  su p p o rt  c a re e r a d va n c e m e n t  in  h ig h -d e m a n d  
fie ld s , in c lu d in g  t e c h n o lo g y, c o n s t ru c t io n , m a n u fa c t u rin g , sk ille d  t ra d e s , a n d  h e a lt h c a re . 
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Subgrantee Spotlight: EmployIndy 

162 individuals served 
Over three-quarters (79%) of participants were Black 

or African American. (n = 152)
Most (91%) were not Hispanic or Latino/e/x. 

(n = 162)Almost all participants (95%) were 
young adults. (n = 162)

127 participants completed 
workforce readiness training, and 60 

earned workforce-related 
certifications. 
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What Does This Tell Us?  
1. Workforce Development is Creating Pathways to Employment 
Su b g ra n t e e s  su p p o rt e d  p a rt ic ip a n t s  a t  m u lt ip le  s t a g e s  o f t h e  w o rkfo rc e  d e ve lo p m e n t  c o n t in u u m , fro m  
w o rksh o p s  a n d  t ra in in g  p ro g ra m s t o  c re d e n t ia l a t t a in m e n t , e m p lo ym e n t  p la c e m e n t , a n d  re t e n t io n . 
Du rin g  Q1, 20 5 p a rt ic ip a n t s  se c u re d  e m p lo ym e n t  o p p o rt u n it ie s , d e m o n s t ra t in g  e a rly p ro g re ss  t o w a rd  
e c o n o m ic  s t a b ilit y a n d  se lf-su ffic ie n c y.

2. Participants Are Building Skills for High -Demand Industries
P a rt ic ip a n t s  a re  e a rn in g  a n d /o r p u rsu in g  c e rt ific a t io n s  a n d  c re d e n t ia ls  in  d ive rse  se c t o rs , su c h  a s  
t e c h n o lo g y, c o n s t ru c t io n , m a n u fa c t u rin g , sk ille d  t ra d e s , a n d  h e a lt h c a re . Th e se  c re d e n t ia ls  h e lp  
p a rt ic ip a n t s  g a in  t h e  sk ills  a n d  q u a lific a t io n s  n e e d e d  t o  c o m p e t e  fo r jo b s  in  g ro w in g  in d u s t rie s  a n d  
su p p o rt  lo n g -t e rm  c a re e r a d va n c e m e n t .

3. Employment Outcomes Suggest Progress Toward Economic Stability
Am o n g  p a rt ic ip a n t s  w h o  se c u re d  e m p lo ym e n t , n e a rly 4 0 % o b t a in e d  p o s it io n s  p a yin g  a t  le a s t  $18  p e r 
h o u r, w h ile  10 % se c u re d  p o s it io n s  p a yin g  $22 p e r h o u r o r m o re . Th e se  w a g e s  m a y h e lp  p a rt ic ip a n t s  
a c h ie ve  g re a t e r fin a n c ia l s t a b ilit y a n d  re d u c e  b a rrie rs  a sso c ia t e d  w it h  p o ve rt y a n d  u n e m p lo ym e n t .



Category 3: Education and 
Training   
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Category 3: Education and Training  

Ed u c a t io n  a n d  t ra in in g  a re  im p o rt a n t  p a t h w a ys  t o  o p p o rt u n it y, 
e q u ip p in g  in d ivid u a ls  w it h  t h e  kn o w le d g e , sk ills , a n d  c re d e n t ia ls  
n e e d e d  t o  a c h ie ve  t h e ir p e rso n a l, a c a d e m ic , a n d  p ro fe ss io n a l g o a ls . 
Du rin g  Q1, EGP  su b g ra n t e e s  p ro vid e d  a  va rie t y o f e d u c a t io n a l, 
w o rkfo rc e , le a d e rsh ip , a n d  sk ill-b u ild in g  o p p o rt u n it ie s  d e s ig n e d  t o  
su p p o rt  p a rt ic ip a n t s  a c ro ss  d iffe re n t  s t a g e s  o f life .

Th e se  se rvic e s  h e lp e d  p a rt ic ip a n t s  s t re n g t h e n  a c a d e m ic  a n d  
w o rkfo rc e  re a d in e ss , p u rsu e  e d u c a t io n a l a d va n c e m e n t , e a rn  
c re d e n t ia ls  a n d  c e rt ific a t io n s , a n d  d e ve lo p  sk ills  t h a t  su p p o rt  lo n g -
t e rm  su c c e ss . 

By e xp a n d in g  a c c e ss  t o  e d u c a t io n  a n d  t ra in in g , su b g ra n t e e s  a re  
h e lp in g  p a rt ic ip a n t s  b u ild  p a t h w a ys  t o  o p p o rt u n it y, e c o n o m ic  
m o b ilit y, a n d  c o m m u n it y w e ll-b e in g .



QUARTER 1 STRATEGIC IMPACT REPORT   •   JUNE 202638

Education support centered on credentials and 
academic case management

CATEGORY 3 · EDUCATION & TRAINING

6 /29
6 subgrantees participating 
in this program area

220
enrolled in apprenticeship or 
credentialing programs

27
received case management or 
academic support

19

13

0 2 4 6 8 10 12 14 16 18 20

New Partnerships

Ongoing Partnerships

School and Institutional Partnerships 
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Credential completions reflect the early stage of 
credentialing pathways

CATEGORY 3 · EDUCATION & TRAINING

12 participants completed an 
educational credentialing Q1, of the 220 
enrolled in apprenticeship or 
credentialing programs.

6%
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Subgrantee Spotlight: New Beginnings of 
Indianapolis

13 individuals served 
Most (85%) were not Hispanic or Latino/e/x. 

(n = 13)The largest portion of participants 
(85%) were between the ages of 25 –

54 years old. (n = 13)

11 of 13 participants who enrolled in 
apprenticeship or credentialing 

programs completed an educational 
credential during Q1. 

The majority (91%) of participants 
were Black/African American. 

( n= 11)

15%

85%

Not Hispanic/Latino/e/x Hispanic/Latino/e/x

15%

85%
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Participants completed an
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What Does This Tell Us?  
1. Education and Training Programs Are Building Pathways to Future Opportunity 
Su b g ra n t e e s  c o n n e c t e d  220  p a rt ic ip a n t s  t o  a p p re n t ic e sh ip  a n d  c re d e n t ia lin g  p ro g ra m s, h e lp in g  
in d ivid u a ls  g a in  t h e  kn o w le d g e , sk ills , a n d  q u a lific a t io n s  n e e d e d  fo r e d u c a t io n a l a d va n c e m e n t  a n d  fu t u re  
e m p lo ym e n t  o p p o rt u n it ie s .

2. Participants Are Progressing Along Longer -Term Educational Pathways
W h ile  12 p a rt ic ip a n t s  e a rn e d  a n  e d u c a t io n a l c re d e n t ia l d u rin g  Q1, m a n y p a rt ic ip a n t s  re m a in  a c t ive ly 
e n g a g e d  in  a p p re n t ic e sh ip  a n d  c re d e n t ia lin g  p ro g ra m s t h a t  re q u ire  se ve ra l m o n t h s  t o  c o m p le t e . As  a  
re su lt , c re d e n t ia l a t t a in m e n t  sh o u ld  in c re a se  a s  p a rt ic ip a n t s  c o n t in u e  p ro g re ss in g  t h ro u g h  t h e se  
p a t h w a ys .

3. Partnerships Are Expanding Access to Education and Training Opportunities
Su b g ra n t e e s  e s t a b lish e d  19  n e w  p a rt n e rsh ip s  a n d  m a in t a in e d  13 o n g o in g  c o lla b o ra t io n s  w it h  e d u c a t io n a l 
a n d  t ra in in g  in s t it u t io n s . Th e se  p a rt n e rsh ip s  h e lp  e xp a n d  a c c e ss  t o  t ra in in g  p ro g ra m s, s t re n g t h e n  
p a rt ic ip a n t  su p p o rt  sys t e m s , a n d  c re a t e  c le a re r p a t h w a ys  t o  c re d e n t ia ls , w o rkfo rc e  o p p o rt u n it ie s , a n d  
c a re e r a d va n c e m e n t .



Category 4: Mental Health 
and Wellness    
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Category 4: Mental Health & Wellness   

Me n t a l h e a lt h  a n d  w e lln e ss  a re  ke y c o n t rib u t o rs  t o  c o m m u n it y 
sa fe t y a n d  in d ivid u a l w e ll-b e in g . Du rin g  Q1, EGP  su b g ra n t e e s  
p ro vid e d  a  ra n g e  o f m e n t a l h e a lt h , re c o ve ry, p e e r su p p o rt , a n d  
w e lln e ss  se rvic e s  d e s ig n e d  t o  a d d re ss  t h e se  c h a lle n g e s  a n d  
su p p o rt  p a rt ic ip a n t s ' o ve ra ll w e ll-b e in g . 

By h e lp in g  p a rt ic ip a n t s  s t re n g t h e n  c o p in g  sk ills , b u ild  
su p p o rt ive  re la t io n sh ip s , im p ro ve  e m o t io n a l h e a lt h , a n d  
a c c e ss  n e e d e d  se rvic e s , su b g ra n t e e s  a re  a d d re ss in g  
u n d e rlyin g  fa c t o rs  t h a t  c a n  c o n t rib u t e  t o  c rim e  a n d  vio le n c e  
w h ile  p ro m o t in g  lo n g -t e rm  s t a b ilit y a n d  re s ilie n c e .
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Mental health programs reached 649 
participants , the broadest of any category

CATEGORY 4 · MENTAL HEALTH & WELLNESS

11 /29
11 subgrantees participating 
in this program area

144
sustained 3+ mental health 
sessions (22%)

159
used positive coping 
mechanisms
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Among responses, 91% (n = 192)  reported 
positive change

CATEGORY 4 · MENTAL HEALTH & WELLNESS

91%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

No change Increased hope & optimism
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Subgrantee Spotlight: Step Up Inc.

59 individuals served 
Most participants were not Hispanic or Latino/e/x. 

(n = 59)
Participants were mostly working-

age adults. (n = 59)

• Participants showed strong engagement in 
mental health programming, with nearly all 
participants completing three or more 
sessions. 

• Participants also reported increased use of 
positive coping skills and greater hope and 
optimism about their future. 

68%

29%

0% 20% 40% 60% 80%

Black/African American

White/Caucasian

98%

2%

Not Hispanic/Latino/e/x Hispanic/Latino/e/x

69%

24%

7%

0%
10%
20%
30%
40%
50%
60%
70%
80%

25-54 55-64 65+

Nearly 7 in 10 participants were Black or 
African American. ( n = 59) 
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What Does This Tell Us?  
1. Mental Health Supports  Are Strengthening Protective Factors
Su b g ra n t e e s  a re  d o in g  m o re  t h a n  c o n n e c t in g  p a rt ic ip a n t s  t o  se rvic e s . Th e y a re  h e lp in g  p a rt ic ip a n t s  b u ild  
t h e  sk ills  a n d  su p p o rt s  n e e d e d  t o  p ro m o t e  lo n g -t e rm  e m o t io n a l w e ll-b e in g . P a rt ic ip a n t s  re p o rt e d  
in c re a se d  kn o w le d g e  o f a va ila b le  m e n t a l h e a lt h  re so u rc e s  a n d  g re a t e r u se  o f p o s it ive  c o p in g  s t ra t e g ie s , 
b o t h  o f w h ic h  a re  im p o rt a n t  p ro t e c t ive  fa c t o rs  a sso c ia t e d  w it h  re s ilie n c e  a n d  s t a b ilit y.

2. Participants Are Engaging in Behavioral Health Services
Am o n g  t h e  64 9  p a rt ic ip a n t s  w h o  p a rt ic ip a t e d  in  m e n t a l h e a lt h  a n d  w e lln e ss  p ro g ra m m in g , 14 4  a t t e n d e d  
t h re e  o r m o re  se ss io n s , d e m o n s t ra t in g  o n g o in g  e n g a g e m e n t  w it h  b e h a vio ra l h e a lt h  su p p o rt s . Th is  
su g g e s t s  t h a t  p a rt ic ip a n t s  a re  n o t  o n ly a c c e ss in g  se rvic e s , b u t  c o n t in u in g  t o  e n g a g e  in  su p p o rt s  t h a t  c a n  
c o n t rib u t e  t o  la s t in g  c h a n g e .

3. Mental Health Programming Fosters Hope and Optimism
Am o n g  p a rt ic ip a n t s  w it h  a va ila b le  d a t a , 91% re p o rt e d  in c re a se d  h o p e  a n d  o p t im ism  a b o u t  t h e ir fu t u re . 
Th is  su g g e s t s  t h a t  su b g ra n t e e  se rvic e s  a re  h e lp in g  p a rt ic ip a n t s  b u ild  c o n fid e n c e , re s ilie n c e , a n d  a  
s t ro n g e r se n se  o f p o ss ib ilit y fo r t h e ir live s  m o vin g  fo rw a rd . 



Category 5: Youth & Young 
Adults Development and 
Protective Factors    
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Category 5: Youths & Young Adults 
Development and Protective Factors    
P o s it ive  yo u t h  d e ve lo p m e n t  a n d  t h e  s t re n g t h e n in g  o f p ro t e c t ive  fa c t o rs  a re  
im p o rt a n t  s t ra t e g ie s  fo r p ro m o t in g  h e a lt h y d e ve lo p m e n t , re d u c in g  risk , a n d  
su p p o rt in g  lo n g -t e rm  su c c e ss . EGP  re c o g n ize s  t h a t  yo u n g  p e o p le  a re  m o re  like ly 
t o  t h rive  w h e n  t h e y h a ve  a c c e ss  t o  su p p o rt ive  re la t io n sh ip s , sa fe  e n viro n m e n t s , 
p o s it ive  ro le  m o d e ls , a n d  o p p o rt u n it ie s  t o  d e ve lo p  t h e ir sk ills , t a le n t s , a n d  
le a d e rsh ip  p o t e n t ia l.

Du rin g  Q1, EGP  su b g ra n t e e s  e n g a g e d  yo u t h  t h ro u g h  m e n t o rin g , le a d e rsh ip  
d e ve lo p m e n t , c ivic  e n g a g e m e n t , w o rkfo rc e  re a d in e ss , c re a t ive  a rt s , a n d  o t h e r 
e n ric h m e n t  o p p o rt u n it ie s . Th e se  e xp e rie n ce s  h e lp e d  yo u t h  b u ild  c o n fid e n c e , 
s t re n g t h e n  c o n n e c t ion s  w it h  su p p o rt ive  a d u lt s  a n d  p e e rs , d e ve lo p  le a d e rsh ip  
sk ills , a n d  fo s t e r a  g re a t e r se n se  o f b e lo n g in g . 

By in ve s t in g  in  p ro t e c t ive  fa c t o rs  t h a t  su p p o rt  re s ilie n c e  a n d  p o s it ive  d e c is io n -
m a kin g , su b g ra n t e e s  a re  h e lp in g  yo u n g  p e o p le  b u ild  p a t h w a ys  t o  su c c e ss  w h ile  
re d u c in g  risks  a sso c ia t e d  w it h  vio le n c e , c rim e , a n d  ju s t ic e  sys t e m  in vo lve m e n t .
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10 /29
sub-grantee reporting

494
felt empowered to make 
decisions

235
have at least one trusted adult 
or mentor

Leadership saw the strongest reported gains

CATEGORY 5 · YOUTH DEVELOPMENT & PROTECTIVE FACTORS
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Improvement was the dominant direction across 
all three measured factors

CATEGORY 5 · YOUTH DEVELOPMENT & PROTECTIVE FACTORS
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Subgrantee Spotlight: Children’s Policy 
& Law Initiative of Indiana

30 individuals aged 11-17 
years old served Participants were primarily not Hispanic or 

Latino/e/x.
(n = 30)

Participants reported gains in several key protective 
factors, including leadership skills, decision-making 

confidence, and a greater sense of belonging. 

Nine in 10 participants identified as Black or 
African American. (n = 29)
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What Does This Tell Us?  
1. EGP Programs Are Strengthening Key Protective Factors for Youth
Yo u t h  p a rt ic ip a n t s  re p o rt e d  g a in s  in  se ve ra l p ro t e c t ive  fa c t o rs  a sso c ia t e d  w it h  p o s it ive  yo u t h  
d e ve lo p m e n t , in c lu d in g  le a d e rsh ip  sk ills , su p p o rt ive  re la t io n sh ip s , a c c e ss  t o  sa fe  sp a c e s , a n d  a  g re a t e r 
se n se  o f b e lo n g in g . Th e se  fa c t o rs  a re  lin ke d  t o  im p ro ve d  w e ll-b e in g  a n d  re d u c e d  risk  o f in vo lve m e n t  in  
vio le n c e  a n d  o t h e r n e g a t ive  o u t c o m e s .

2. Youth Are Developing Confidence and Leadership Skills
Ne a rly 50 0  yo u t h  re p o rt e d  fe e lin g  e m p o w e re d  t o  m a ke  d e c is io n s , w h ile  4 16  re p o rt e d  im p ro ve d  le a d e rsh ip  
sk ills . Ad d it io n a lly, 77% o f yo u t h  w it h  a va ila b le  d a t a  re p o rt e d  g ro w t h  in  t h e ir le a d e rsh ip  a b ilit ie s , 
su g g e s t in g  t h a t  EGP -fu n d e d  p ro g ra m s a re  h e lp in g  yo u n g  p e o p le  b u ild  c o n fid e n c e , a g e n c y, a n d  t h e  sk ills  
n e e d e d  t o  n a vig a t e  fu t u re  c h a lle n g e s .

3. Positive Youth Development Supports Community Safety 
By in ve s t in g  in  le a d e rsh ip  d e ve lo p m e n t , m e n t o rsh ip , re la t io n sh ip -b u ild in g , a n d  sa fe  sp a c e s , EGP -fu n d e d  
p ro g ra m s a re  h e lp in g  yo u n g  p e o p le  b u ild  t h e  sk ills , c o n n e c t io n s , a n d  su p p o rt  sys t e m s  t h a t  c o n t rib u t e  t o  
lo n g -t e rm  su c c e ss  a n d  re d u c e  risk  fa c t o rs  a sso c ia t e d  w it h  vio le n c e  a n d  ju s t ic e  sys t e m  in vo lve m e n t .



Category 6: Collaboration 
& Systems Strengthening    
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Category 6: Collaboration & Systems 
Strengthening     
Co lla b o ra t io n  a n d  sys t e m s  s t re n g t h e n in g  a re  ke y c o m p o n e n t s  o f EGP 's  a p p ro a c h  t o  
re d u c in g  c rim e  a n d  vio le n c e . EGP  re c o g n ize s  t h a t  n o  s in g le  o rg a n iza t io n  c a n  
a d d re ss  t h e  c o m p le x fa c t o rs  t h a t  c o n t rib u t e  t o  c o m m u n it y sa fe t y c h a lle n g e s . As  a  
re su lt , su b g ra n t e e s  a re  e n c o u ra g e d  t o  b u ild  p a rt n e rsh ip s , s t re n g t h e n  re fe rra l 
n e t w o rks , im p ro ve  c o o rd in a t io n  a c ro ss  sys t e m s , a n d  le ve ra g e  c o m m u n it y re so u rc e s  
t o  b e t t e r se rve  p a rt ic ip a n t s  a n d  fa m ilie s .

Du rin g  Q1, su b g ra n t e e s  re p o rt e d  e n g a g in g  in  a  ra n g e  o f c o lla b o ra t ive  a c t ivit ie s , 
in c lu d in g  d e ve lo p in g  n e w  p a rt n e rsh ip s , s t re n g t h e n in g  e xis t in g  re la t io n sh ip s , 
c o o rd in a t in g  se rvice s  a c ro ss  o rg a n iza t io n s , a n d  c o n n e c t in g  p a rt ic ip a n t s  t o  c rit ic a l 
re so u rc e s  a n d  su p p o rt s . Th e se  e ffo rt s  h e lp e d  c re a t e  m o re  c o m p re h e n s ive  a n d  
c o o rd in a t e d  re sp o n se s  t o  c o m m u n ity n e e d s  w h ile  s t re n g t h e n in g  t h e  sys t e m s  a n d  
n e t w o rks  t h a t  su p p o rt  lo n g -t e rm  in d ivid u a l a n d  c o m m u n it y w e ll-b e in g .

By b rin g in g  t o g e t h e r o rg a n iza t io n s  fro m  se c t o rs  su c h  a s  e d u c a t io n , w o rkfo rc e  
d e ve lo p m e n t , p u b lic  sa fe t y, b e h a vio ra l h e a lt h , h o u s in g , a n d  le g a l se rvic e s , 
su b g ra n t e e s  a re  h e lp in g  b u ild  c o o rd in a t e d  c o m m u n it y re sp o n se s  t h a t  a d d re ss  t h e  
ro o t  c a u se s  o f c rim e  a n d  vio le n c e .
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28 /29
subgrantees reporting

41
co-developed or co-led projects 
initiated

159 new partnerships were formed across the 
EGP cohort

CATEGORY 6 · COLLABORATION & SYSTEMS STRENGTHENING

67%

21%

12%

Non-EGP organizations EGP subgrantees Educational insttitutions
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Partnerships as a Driver of Program 
Impact 

Exp a n d  a cce ss  t o  se rvice s  a n d  
su p p o rt s  

St re n g t h e n  p ro g ra m  q u a lit y a n d  
o rg a n iza t io n a l c a p a c it y 

Bu ild  co m m u n it y t ru s t  a n d  co lle c t ive  
im p a c t  

Ac ro ss  su b g ra n t e e s , p a rt n e rsh ip s  e m e rg e d  a s  a  c rit ic a l s t ra t e g y fo r e xp a n d in g  a c c e ss  t o  se rvic e s , 
s t re n g t h e n in g  o rg a n iza t io n a l c a p a c it y, a n d  b u ild in g  s t ro n g e r c o m m u n it y c o n n e c t io n s .
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Expand access to Services and 
Supports 
P a rt n e rsh ip s  e n a b le d  su b g ra n t e e s  t o  p ro vid e  m o re  
c o m p re h e n s ive  a n d  c o o rd in a t e d  su p p o rt  b y c o n n e c t in g  
p a rt ic ip a n t s  t o  sp e c ia lize d  se rvic e s  a n d  re so u rc e s  b e yo n d  t h e ir 
o w n  o rg a n iza t io n a l c a p a c it y. Th e se  c o lla b o ra t io n s  s t re n g t h e n e d  
re fe rra l n e t w o rks  a n d  h e lp e d  e n su re  p a rt ic ip a n t s  re c e ive d  
h o lis t ic  su p p o rt  t a ilo re d  t o  t h e ir n e e d s .

“Collaborations with Indy Peace, the Marion County Reentry Coalition (MCRC), and the Neighborhood 
Christian Legal Clinic remained active and impactful. These collaborations provided participants with 

access to essential services such as legal assistance, housing support, expungement guidance, and 
community -based mentorship, which strengthened the program.“

- EGP  Su b g ra n t e e
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Strengthen Program Quality and 
Organizational Capacity 

P a rt n e rsh ip s  e n h a n c e d  p ro g ra m  q u a lit y b y b rin g in g  a d d it io n a l 
e xp e rt ise , vo lu n t e e rs , c o m m u n it y c o n n e c t io n s , a n d  fe e d b a c k  
in t o  p ro g ra m  d e live ry. Su b g ra n t e e s  re p o rt e d  t h a t  t h e se  
re la t io n sh ip s  s t re n g t h e n e d  o rg a n iza t io n a l c a p a c it y, im p ro ve d  
p a rt ic ip a n t  e n g a g e m e n t , a n d  e xp a n d e d  t h e ir a b ilit y t o  a c h ie ve  
in t e n d e d  o u t c o m e s .

"We have maintained strong relationships with four core mentoring organizations and welcomed Girl Talk as a new 
partner. Sustained partnerships have strengthened program quality through consistent feedback, trusted youth 

recruitment, and on -site mentor support. These partners play a critical role in creating safe, supportive environments 
where youth feel comfortable engaging in honest dialogue. At the same time, the addition of a new partner has 

expanded our reach and introduced new perspectives that continue to strengthen program design and delivery.“
- EGP  Su b g ra n t e e
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Increase Community Trust, Visibility, 
and Collective Impact  
P a rt n e rsh ip s  h e lp e d  s t re n g t h e n  t ru s t  a n d  c o lla b o ra t io n  a c ro ss  
c o m m u n it ie s , in s t it u t io n s , a n d  se rvic e  sys t e m s . By w o rk in g  a lo n g s id e  
p u b lic  a g e n c ie s , c o m m u n it y le a d e rs , sc h o o ls , a n d  n o n p ro fit  
o rg a n iza t io n s , su b g ra n t e e s  e xp a n d e d  t h e ir re a c h  a n d  in c re a se d  
c o m m u n it y vis ib ilit y. Th e y c o n t rib u t e d  t o  c o lle c t ive  e ffo rt s  a im e d  a t  
im p ro vin g  so c io -e c o n o m ic  o u t c o m e s  fo r re s id e n t s .

"One of the most significant relationships established to date is with the Indianapolis Metropolitan Police Department 
(IMPD). During Aspire House’s Earth Day community initiative, IMPD demonstrated its commitment in a visible and 

powerful way by deploying 30 officers to support more than 300 volunteers who participated in the neighborhood -wide 
service effort. Their presence reinforced both safety and community connection, proof that public trust is built person 

by person, block by block. 
- EGP  Su b g ra n t e e
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Examples of New Partnerships   

Ma rio n  Co u n t y 
Co m m u n it y 
Co rre c t io n s

IU In d ia n a p o lis  Sc h o o l 
o f Ed u c a t io n  

Be n ja m in  Ha rriso n  
YMCA Tu rn in g  P o in t  Sc h o o ls  

In d y P e a c e  
Ma rio n  Co u n t y 

Re e n t ry Co a lit io n  
(MCRC)

Bro o ks id e  CDC 
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Diverse Sector Partnerships Across 
Subgrantees 

Su b g ra n t e e s  h ig h lig h t e d  t h e  u se  o f c ro ss -se c t o r 
p a rt n e rsh ip s  t o  a d d re ss  t h e  c o m p le x fa c t o rs  t h a t  
c o n t rib u t e  t o  c rim e  a n d  vio le n c e . Ra t h e r t h a n  w o rk in g  
w it h in  a  s in g le  se c t o r, su b g ra n t e e s  sh o w c a se d  
c o lla b o ra t io n s  w it h  o rg a n iza t io n s  a c ro ss  e d u c a t io n , 
w o rkfo rc e  d e ve lo p m e n t , p u b lic  sa fe t y, b e h a vio ra l h e a lt h , 
h o u s in g , le g a l se rvic e s , a n d  c o m m u n it y-b a se d  sys t e m s . 



Key Takeaways
SUCCESSES AND OPPORTUNITIES
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Overview 
Th e  fo llo w in g  se c t io n  h ig h lig h t s  ke y in s ig h t s  t h a t  e m e rg e d  fro m  su b g ra n t e e -
re p o rt e d  su c c e sse s  a n d  a re a s  fo r im p ro ve m e n t . To  id e n t ify t h e se  in s ig h t s , 
n a rra t ive  re sp o n se s  su b m it t e d  b y su b g ra n t e e s  w e re  re vie w e d  t o  id e n t ify 
re c u rrin g  p a t t e rn s , a c c o m p lish m e n t s , b a rrie rs , a n d  le sso n s  le a rn e d  a c ro ss  
o rg a n iza t io n s . Sim ila r e xp e rie n c e s  w e re  g ro u p e d  t o g e t h e r t o  h ig h lig h t  
c o m m o n  a re a s  o f p ro g re ss  a n d  c h a lle n g e s  e n c o u n t e re d  d u rin g  p ro g ra m  
im p le m e n t a t io n .



What is Going Well     
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Coordinated Supports Promote Long -
Term Stability   

P a rt ic ip a n t  su c c e ss  o ft e n  re q u ire s  a d d re ss in g  m u lt ip le , in t e rc o n n e c t e d  n e e d s  ra t h e r t h a n  
fo c u s in g  o n  a  s in g le  c h a lle n g e  in  iso la t io n . Su b g ra n t e e s  c o m b in e d  b e h a vio ra l h e a lt h , re c o ve ry, 
h o u s in g , e m p lo ym e n t , m e n t o rin g , fa m ily e n g a g e m e n t , a n d  w e lln e ss  su p p o rt s  t o  h e lp  
p a rt ic ip a n t s  a c h ie ve  g re a t e r s t a b ilit y a n d  w e ll-b e in g . Th is  h o lis t ic  a p p ro a c h  a lig n s  w it h  EGP 's  
P a t h w a ys  t o  Ch a n g e  fra m e w o rk , w h ic h  re c o g n ize s  t h a t  a d d re ss in g  t h e  so c ia l a n d  s t ru c t u ra l 
fa c t o rs  t h a t  in flu e n c e  c rim e  a n d  vio le n c e  is  e sse n t ia l t o  c re a t in g  sa fe r, h e a lt h ie r c o m m u n it ie s .

“Ou r e ffo rt s  su p p o rt  o u r g o a ls  t o  re d u c e  g u n  vio le n c e  a m o n g  yo u t h  b y in c re a s in g  p a rt ic ip a t io n  in  life -
c h a n g in g  d ive rs io n  p ro g ra m s  a n d  s t re n g t h e n in g  t h e  sys t e m s  t h a t  su p p o rt  e a rly in t e rve n t io n . En su rin g  

yo u t h  a n d  t h e ir fa m ilie s  h a ve  a c c e ss  t o  t h e  re so u rc e s  t h e y n e e d  in  t h e ir c o m m u n it y h e lp s  re d u c e  u n h e a lt h y 
b e h a vio rs , in c re a se  w e lln e ss , a n d  c o m b a t  t h e  u n d e rlyin g  fa c t o rs  t h a t  le a d  t o  vio le n c e ”. 

- EGP  Su b g ra n t e e
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Workforce Development as a 
Pathway to Stability 

Ec o n o m ic  o p p o rt u n it y is  a  c rit ic a l c o m p o n e n t  o f c o m m u n it y sa fe t y a n d  w e ll-b e in g . 

Th ro u g h o u t  Q1, su b g ra n t e e s  su p p o rt e d  p a rt ic ip a n t s  in  d e ve lo p in g  w o rkfo rc e  sk ills , e a rn in g  

c re d e n t ia ls , p u rsu in g  e d u ca t io n , a n d  se c u rin g  e m p lo ym e n t  a c ro ss  m u lt ip le  in d u s t rie s . 

Th e se  e ffo rt s  h e lp  e xp a n d  a c c e ss  t o  s t a b le  c a re e r p a t h w a ys , in c re a se  e c o n o m ic  m o b ilit y, 

a n d  s t re n g t h e n  t h e  p ro t e c t ive  fa c t o rs  a sso c ia t e d  w it h  lo n g -t e rm  su c c e ss  a n d  re d u c e d  

ju s t ic e  sys t e m  in vo lve m e n t . No t a b le  m e n t io n s  o f w o rkfo rc e  p ro g ra m s in c lu d e d  Yo u t h Bu ild  

In d y, Ma rt in d a le  Brig h t w o o d  CDC, Ne h e m ia h  P ro je c t , a n d  In d y P a rks  Co rp s . 
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Positive Youth Development 
Strengthens Protective Factors  

P ro vid in g  yo u n g  p e o p le  w it h  sa fe , su p p o rt ive  sp a c e s  a n d  m e a n in g fu l o p p o rt u n it ie s  fo r 
e n g a g e m e n t  h e lp s  s t re n g t h e n  p ro t e c t ive  fa c t o rs  a sso c ia t e d  w it h  p o s it ive  yo u t h  d e ve lo p m e n t  a n d  
vio le n c e  p re ve n t io n . Yo u t h -se rvin g  su b g ra n t e e s  c re a t e d  e n viro n m e n t s  w h e re  yo u n g  p e o p le  c o u ld  
b u ild  le a d e rsh ip  sk ills , d e ve lo p  p o s it ive  re la t io n sh ip s , s t re n g t h e n  se lf-c o n fid e n c e , a n d  e xp lo re  t h e ir 
in t e re s t s  t h ro u g h  p e e r m e n t o rsh ip , le a d e rsh ip  d e ve lo p m e n t , c ivic  e n g a g e m e n t , w o rkfo rc e  
d e ve lo p m e n t , a n d  c re a t ive  a rt s  p ro g ra m m in g . Th e se  e xp e rie n c e s  e m p o w e re d  yo u t h  t o  a m p lify 
t h e ir vo ic e s , c o n t rib u t e  t o  t h e ir c o m m u n it ie s , a n d  b u ild  t h e  sk ills  a n d  c o n n e c t io n s  n e e d e d  fo r lo n g -
t e rm  p e rso n a l, a c a d e m ic , a n d  p ro fe ss io n a l su c c e ss .

“W e  h a d  n e w  e n g a g e m e n t s  w it h  yo u n g e r a d u lt s  a g e s  13-19  t h ro u g h  t h e  Me n ’s  W e lln e ss  Circ le . P a rt ic ip a n t s  
a re  d e m o n s t ra t in g  re a l p ro g re ss  in  t h e ir m e n t a l h e a lt h  a n d  o ve ra ll w e lln e ss , b e c o m in g  m o re  se lf-a w a re , 

e m o t io n a lly o p e n , a n d  in t e n t io n a l in  t h e ir d e c is io n -m a kin g . Ma n y a re  a c t ive ly a p p lyin g  w h a t  t h e y le a rn —
u sin g  h e a lt h ie r c o p in g  s t ra t e g ie s , m a n a g in g  s t re ss  m o re  e ffe c t ive ly, a n d  m a kin g  c h o ic e s  t h a t  a re  h e lp in g  

t h e m  s t a y o u t  o f t ro u b le  w it h  t h e  la w .”
- EGP  Su b g ra n t e e
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Breaking Down Barriers to Success    
Re m o vin g  b a rrie rs  is  o ft e n  a  c rit ic a l firs t  s t e p  t o w a rd  lo n g -t e rm  s t a b ilit y a n d  su c c e ss . 
Su b g ra n t e e s  h e lp e d  p a rt ic ip a n t s  o ve rc o m e  le g a l, fin a n c ia l, t ra n sp o rt a t io n , h o u s in g , a n d  
d o c u m e n t a t io n -re la t e d  c h a lle n g e s  t h a t  c a n  lim it  a c c e ss  t o  e m p lo ym e n t , e d u c a t io n , h o u s in g , 
a n d  o t h e r o p p o rt u n it ie s . 

W h ile  a c c o m p lish m e n t s  su c h  a s  e xp u n g e m e n t s , d rive r's  lic e n se  re in s t a t e m e n t , e vic t io n  se a lin g , 
le g a l a d vo c a c y, t ra n sp o rt a t io n  su p p o rt , a n d  fin a n c ia l lit e ra c y a re  n o t  re fle c t e d  in  EGP 's  
p e rfo rm a n c e  m e a su re s , t h e y re p re se n t  im p o rt a n t  m ile s t o n e s  t h a t  h e lp  p a rt ic ip a n t s  a c c e ss  
o p p o rt u n it ie s , s t re n g t h e n  s t a b ilit y, a n d  re d u c e  b a rrie rs  t h a t  c a n  c o n t rib u t e  t o  ju s t ic e  sys t e m  
in vo lve m e n t .

“Exp u n g e m e n t  a ss is t a n c e  is  a  ke y c o m p o n e n t  o f t h e  p ro g ra m . Fo u r p a rt ic ip a n t s  a re  c u rre n t ly re c e ivin g  
su p p o rt  t o  re m o ve  vio la t io n s  a n d  c h a rg e s  fro m  t h e ir re c o rd s . Ea c h  h a s  sh o w n  c o m m it m e n t  b y a t t e n d in g  
c o u rt  h e a rin g s , p a yin g  fin e s , a n d  m e e t in g  a ll le g a l a n d  p ro g ra m  re q u ire m e n t s . W it h  o n g o in g  g u id a n c e , a ll 
fo u r a re  o n  t ra c k  t o  h a ve  t h e ir re c o rd s  c le a re d  b y t h e  e n d  o f 20 26 .”

- EGP  Su b g ra n t e e
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Capacity Building Supports 
Sustainable Growth   
Su b g ra n t e e s  re c o g n ize  t h a t  su s t a in a b le  c o m m u n it y im p a c t  re q u ire s  s t ro n g  o rg a n iza t io n a l 
in fra s t ru c t u re . Th e y re p o rt e d  in ve s t in g  in  s t a ffin g , d a t a  sys t e m s , c a se  m a n a g e m e n t  p ro c e sse s , 
vo lu n t e e r d e ve lo p m e n t , e va lu a t io n , a n d  p ro g ra m  e xp a n s io n  t o  s t re n g t h e n  t h e ir c a p a c it y t o  
d e live r se rvic e s . W h ile  t h e se  a c c o m p lish m e n t s  o ft e n  o c c u r b e h in d  t h e  sc e n e s , t h e y c re a t e  t h e  
fo u n d a t io n  n e c e ssa ry t o  se rve  m o re  p a rt ic ip a n t s , im p ro ve  p ro g ra m  q u a lit y, a n d  su s t a in  lo n g -
t e rm  im p a c t .

“W e  h a ve  m a d e  s t ro n g  p ro g re ss  in  s t a ffin g  c o o rd in a t io n . Th e  P ro g ra m  Co o rd in a t o r is  in  p la c e , a n d  w e  a re  
a c t ive ly c o o rd in a t in g  su p p o rt  s t a ff a n d  p a rt n e rs  in  p re p a ra t io n  fo r t ra in in g  a n d  p ro g ra m  la u n c h . Th is  e a rly 

c o o rd in a t io n  h a s  h e lp e d  e s t a b lish  c la rit y a ro u n d  ro le s  a n d  e xp e c t a t io n s  a h e a d  o f im p le m e n t a t io n . 
Re c ru it m e n t  p la n n in g  is  u n d e rw a y w it h  lo c a l sc h o o ls  a n d  c o m m u n it y p a rt n e rs  t o  e n su re  o u t re a c h  is  re a d y 

p rio r t o  la u n c h .”  
- EGP  Su b g ra n t e e
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Su b g ra n t e e s  a re  le ve ra g in g  c ro ss -se c t o r p a rt n e rsh ip s  a s  a  c o re  s t ra t e g y fo r a d d re ss in g  t h e  
c o m p le x a n d  in t e rc o n n e c t e d  fa c t o rs  t h a t  c o n t rib u t e  t o  c rim e  a n d  vio le n c e . Th e y re p o rt e d  b o t h  
d e ve lo p in g  n e w  p a rt n e rsh ip s  a n d  s t re n g t h e n in g  e xis t in g  c o lla b o ra t io n s  a c ro ss  e d u c a t io n , 
w o rkfo rc e  d e ve lo p m e n t , p u b lic  sa fe t y, b e h a vio ra l h e a lt h , h o u s in g , a n d  le g a l se rvic e s . 

W h ile  21% o f re p o rt e d  p a rt n e rsh ip s  w e re  w it h  o t h e r EGP  su b g ra n t e e s , t h e  m a jo rit y e xt e n d e d  
b e yo n d  t h e  EGP  n e t w o rk , d e m o n s t ra t in g  t h e  p ro g ra m 's  a b ilit y t o  e n g a g e  a  b ro a d  ra n g e  o f 
c o m m u n it y p a rt n e rs . Th is  c o lla b o ra t ive  a p p ro a c h  a lig n s  c lo se ly w it h  EGP 's  P a t h w a ys  t o  
Ch a n g e  fra m e w o rk , w h ic h  re c o g n ize s  t h a t  la s t in g  im p ro ve m e n t s  in  c o m m u n it y sa fe t y re q u ire  
c o o rd in a t e d  e ffo rt s  t h a t  a d d re ss  t h e  ro o t  c a u se s  o f c rim e  w h ile  e xp a n d in g  a c c e ss  t o  
o p p o rt u n it y, s t a b ilit y, a n d  su p p o rt .

Cross-Sector Collaboration 
Strengthens Community Impact   



Key Opportunities 
Emerging from Challenges      
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Ma n y su b g ra n t e e s  re p o rt e d  t h a t  d e m a n d  fo r se rvic e s  e xc e e d s  t h e ir c u rre n t  s t a ffin g , fu n d in g , 
a n d  p ro g ra m  c a p a c it y. Th e y c o n s is t e n t ly d e sc rib e d  o p p o rt u n it ie s  t o  e xp a n d  se rvic e s , in c re a se  
s t a ffin g , s t re n g t h e n  vo lu n t e e r in fra s t ru c t u re , a n d  re a c h  m o re  p a rt ic ip a n t s , if a d d it io n a l 
re so u rc e s  w e re  a va ila b le .

Demand Continues to Outpace 
Available Capacity   

“To t a l se rvic e  vo lu m e  re m a in s  b e lo w  
h is t o ric a l le ve ls  d u e  t o  s ig n ific a n t  

fu n d in g  re d u c t io n s . W e  a re  c u rre n t ly 
u n a b le  t o  m e e t  t h e  h ig h  c o m m u n it y 

d e m a n d  fo r re -e n t ry-re la t e d  le g a l 
a ss is t a n c e ."

- EGP  Su b g ra n t e e

“De m a n d  fo r w o rkfo rc e  d e ve lo p m e n t  
a n d  fin a n c ia l lit e ra c y p ro g ra m m in g  

c o n t in u e s  t o  g ro w  s ig n ific a n t ly. 
Ho w e ve r, lim it e d  s t a ffin g  a n d  

in s t ru c t o r c a p a c it y p re se n t  c h a lle n g e s  
in  m e e t in g  t h is  d e m a n d  a t  sc a le .”

- EGP  Su b g ra n t e e
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A s ig n ific a n t  o p p o rt u n it y e m e rg e d  a ro u n d  im p ro vin g  d a t a  in fra s t ru c t u re , re p o rt in g  sys t e m s , 
p a rt ic ip a n t  t ra c k in g , a n d  c ro ss -sys t e m  in fo rm a t io n  sh a rin g . W h ile  m a n y su b g ra n t e e s  a re  
in ve s t in g  in  n e w  c a se  m a n a g e m e n t  sys t e m s , re p o rt in g  t o o ls , Sa le s fo rc e , QR-c o d e  fe e d b a c k  
lo o p s , a n d  e va lu a t io n  p ro c e sse s , t h e y c o n t in u e  t o  e xp e rie n c e  c h a lle n g e s  c o lle c t in g , sh a rin g , 
a n d  re p o rt in g  d a t a .

Improved Data Systems Can 
Strengthen Coordination and Impact

“On e  o f t h e  m o s t  s ig n ific a n t  b a rrie rs  is  
t h e  la c k  o f re lia b le , re a l-t im e  d a t a  

sh a rin g  a c ro ss  sys t e m s , p a rt ic u la rly 
w h e n  a t t e m p t in g  t o  d e t e rm in e  

w h e t h e r a  yo u n g  p e rso n  is  c u rre n t ly 
o n  p ro b a t io n ."

- EGP  Su b g ra n t e e

“Da t a  c a p a c it y a n d  im p a c t  t ra c k in g ... 
t h e re  is  a  n e e d  fo r e n h a n c e d  sys t e m s  
a n d  d e d ic a t e d  s t a ff t o  e ffe c t ive ly 
t ra c k , m e a su re , a n d  re p o rt  im p a c t  a t  
sc a le ."

- EGP  Su b g ra n t e e
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Su b g ra n t e e s  fre q u e n t ly c it e d  c h a lle n g e s  e n g a g in g  p a rt ic ip a n t s , m a in t a in in g  a t t e n d a n c e , 
su s t a in in g  p a rt ic ip a t io n , a n d  in c re a s in g  fa m ily in vo lve m e n t , s t e m m in g  fro m  p a rt ic ip a n t s  
b a la n c in g  m u lt ip le  c o m m it m e n t s . Th e se  n a rra t ive s  su g g e s t  a n  o p p o rt u n it y t o  fu rt h e r e xp lo re  
s t ra t e g ie s  t h a t  s t re n g t h e n  t ru s t , im p ro ve  c o m m u n ica t io n , a n d  re d u c e  b a rrie rs  t o  o n g o in g  
e n g a g e m e n t .

Sustained Engagement Requires 
Trust, Flexibility, and Family Support

"On e  o f t h e  g re a t e s t  c h a lle n g e s  is  t h e  p a re n t s  w e  e n g a g e  w it h  w h o  w a n t  t o  e n ro ll t h e ir c h ild re n  in  a  
p ro g ra m  b u t  d o  n o t  w a n t  t o  p a rt ic ip a t e  w it h  t h e  c h ild ."

- EGP  Su b g ra n t e e
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Su b g ra n t e e s  d isc u sse d  c h a lle n g e s  w it h  re c ru it in g , re t a in in g , a n d  su p p o rt in g  q u a lifie d  s t a ff 
w h ile  n a vig a t in g  re d u c e d  fu n d in g  le ve ls  a n d  in c re a s in g  c o m m u n it y d e m a n d . Org a n iza t io n s  
a lso  h ig h lig h t e d  o p p o rt u n it ie s  t o  s t re n g t h e n  su s t a in a b ilit y t h ro u g h  d ive rs ifie d  fu n d in g , 
w o rkfo rc e  d e ve lo p m e n t , c o m p e t it ive  c o m p e n sa t io n , a n d  s t a ff su p p o rt .

Sustainable Impact Requires 
Sustainable Staffing and Funding

"Lim it e d  fu n d in g  h a s  m a d e  it  d iffic u lt  
t o  o ffe r c o m p e t it ive  c o m p e n sa t io n  fo r 
q u a lifie d  s t a ff, m e n t o rs , c re a t ive s , a n d  

yo u t h  d e ve lo p m e n t  p ro fe ss io n a ls ."

- EGP  Su b g ra n t e e

“Th e  p rim a ry c h a lle n g e  in vo lve s  
b a la n c in g  p ro g ra m  q u a lit y w it h  t h e  
su s t a in a b ilit y o f o u r s t a ffin g  m o d e l.” 

- EGP  Su b g ra n t e e
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W h ile  su b g ra n t e e s  a llu d e d  t o  s t ro n g  p a rt n e rsh ip s  a s  a  su c c e ss , se ve ra l o rg a n iza t io n s  a lso  
id e n t ifie d  c h a lle n g e s  re la t e d  t o  m a in t a in in g  c o n s is t e n t  c o m m u n ica t io n , e n g a g e m e n t , a n d  
a lig n m e n t  a m o n g  p a rt n e rs . As  p a rt n e rsh ip s  e xp a n d  a n d  b e c o m e  m o re  c o m p le x, o rg a n iza t io n s  
re p o rt e d  n e e d in g  a d d it io n a l c o o rd in a t io n , c le a re r e xp e c t a t io n s , s t ro n g e r c o m m u n ica t io n  
sys t e m s , a n d  m o re  c o n s is t e n t  p a rt ic ip a t io n  fro m  p a rt n e rs  t o  m a xim ize  e ffe c t ive n e ss . Th e se  
c h a lle n g e s  h ig h lig h t  a n  o p p o rt u n it y t o  s t re n g t h e n  c o lla b o ra t ive  in fra s t ru c t u re  a n d  e n su re  
p a rt n e rsh ip s  re m a in  a c t ive , re sp o n s ive , a n d  a lig n e d  a ro u n d  sh a re d  g o a ls .

Partnerships Require Ongoing 
Coordination and Communication

"W e  a re  t a k in g  a  m o re  p ro a c t ive  
a p p ro a c h  t o  s t re n g t h e n in g  p a rt n e r 
a lig n m e n t . Th is  in c lu d e s  re vis it in g  

e xp e c t a t io n s , in c re a s in g  c o m m u n ic a t io n  
t o u c h p o in t s , a n d  id e n t ifyin g  a n y b a rrie rs  

t o  p a rt ic ip a t io n .”
- EGP  Su b g ra n t e e

“W e  h a ve  e xp e rie n c e d  so m e  
in c o n s is t e n c ie s  in  c o m m u n ic a t io n  a n d  

m e n t o r p re se n c e  a t  c o h o rt  se ss io n s  
a m o n g  a  c o u p le  o f o u r p a rt n e rs .”

- EGP  Su b g ra n t e e
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