OFFICE OF PUBLIC HEALTH AND SAFETY JANUARY 1 - MAY 31

OPHS MONTHLY REPORT: JULY

AUDIT UPDATE:

OPHS is making significant progress on many
items identified in the audit report. We are
finalizing our procurement and finance SOPs,
have scheduled ethics training, and are building
our centralized documentation/contracts hub.

BEHAVIORAL HEALTH

The Clinician-Led Community Response team
utilizes licensed behavioral health professionals
who provide crisis assistance and connect
individuals to resources across Marion County.
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The Assessment & Intervention Center
provides free, 24/7 assistance to those navigating
mental health, addiction recovery, homelessness,
and other challenges.

Admissions by Month

) January February Apr May

Month

Admissions

This top graph shows where people go upon
leaving the AIC. If they are linked to recovery
services (the top item), the bottom graph breaks
that down further into exactly what type of
facility they go to.
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COMMUNITY NUTRITION
AND FOOD POLICY

Data through June 1, 2026

34,279
Total Food (Ibs)

19,199
Produce Only (Ibs)

606

Households Served

2,271

Individuals Served

Note: Changes to SNAP that go into effect on
July 1, 2026 are expected to significantly impact
Indianapolis residents. Our food team has
thirteen outreach events planned in July.
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HOMELESSNESS AND
EVICTION PREVENTION

Earlier this year, the Office of Public Health and
Safety’'s Tenant Advocacy Project (TAP) and
Lawrence Township/Marion County Eviction
Diversion Initiative Legal Aid Program merged to
form a new Eviction Diversion program. This
service has maintained continuity in the court’s
while mitigating harm to tenants.

Data continues to be collected and analyzed,
and more will be provided as soon as possible.

« Data through QI:

831

Legal Aid Cases

» Camp Restorations/Cleanings (as of June 1)

87

Man Hours

$46,015

Dollars Spent

o Streets to Home Indy (since 2025 launch)

181

Neighbors Housed

25 Days on Average

From Engagement to Housing

A

Camps In Progress

3

Camps Restored to Public Use

Note: Public Law 138 goes into effect July 1, 2026,
and it is expected to have an impact on the state
of homelessness in Indianapolis. OPHS is
working to educate Marion County residents
about what these changes mean and their
potential impact.

REENTRY

OPHS's Reentry team connects reentrants to
resources via our Release Lobby at the Marion
County jail. Services include linkage to housing,
employment, medications, record
expungements, and license reinstatements.

e Reentrant Support Services (Q1 data)

2,296

Assisted at Release Lobby

103

Licenses Valid for Reinstatement

* Reentrant Support Services (as of June 1)

Reentrant Support Sarvices

PROGRAMMING UPDATES

After a successful Mental Health Awareness
Month campaign concluded in May with a Canal
Dyeing event in partnership with the
Indianapolis Colts, OPHS conducted monthlong
campaigns for Gun Violence Awareness Month
and began educational campaigns for July 1
SNAP changes and Public Law 138
homelessness changes.
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COMMUNITY VIOLENCE
REDUCTION

Our Indy Peace team — which includes outreach
workers, life coaches, and violence interrupters —
works to address and prevent violent crime.

The Indy Peace Fellowship is a 12-18 month
program aimed at empowering participants —
survivors of gun violence - to break the cycle and
create positive change. (YTD Data)

104

27

active graduated

95 30
referrals enrolled

The Youth Violence Reduction Initiative,
launched in August 2025, takes lessons learned
from the Mayor's Gun Violence Reduction
Strategy and applies it to our youth.

YVRI Data Since Launch

The Indianapolis Public Safety Foundation
Strategic Prevention initiative combines efforts
from the Indy Center for Conflict Resolution and
Indy Champions to interact with the community.

o Data through QI:

1,067 engaged

The Indy Center for Conflict Resolution offers
free, impartial conflict resolution services to
foster cooperation and safer communities.

Individuals Trained in Conflict Resolution

Month

The Indy Champions team supports victims and
survivors of domestic violence, and raises
awareness through trainings and outreach.

Individuals Trained in DV Awareness & Prevention

@ Adults @ Youth

Month

FOLLOW US FOR MORE

Instagram: indianapolis_ophs

Facebook: indyophs

X (Twitter): IndyOPHS

Linkedin: City of Indianapolis - Office of Public Health
and Safety

Our Comms team shares updates on social media like
programs’ resources, SNAP updates, and more!
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https://www.instagram.com/indianapolis_ophs/
https://www.facebook.com/indyophs
https://x.com/IndyOPHS
https://www.linkedin.com/company/city-of-indianapolis-office-of-public-health-and-safety/
https://www.linkedin.com/company/city-of-indianapolis-office-of-public-health-and-safety/
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